Employer Engagement

Objective:

~

Utilize Agency staff to survey all
Board members to understand
their individual contributions to
GSWDB'’s mission and identify
existing employer linkages.

Key Results:

Identify and engage community
partners (e.g., Valley Vision,
chambers of commerce,

Strategic Priorities

System Coordination
and Accessibility

Objective:
Develop an integrated, livin

o N

Key Results:
Create and populate the

regional asset map using
Agency and partner data.

Collect, refine, and analyze
usage data to identify patterns
of engagement and unmet
needs.

Conduct a comprehensive
review to identify system

Outreach and
Awareness

Objective:
Increase internal Board

Statutory Requirements

~

Key Results:

Local and Regional Planning
AJCC Operator Selection

Career Service Provider Selection
Annual Budget

Performance Negotiations

Board Certification and Subsequent
Designation

Membership

Universal Access




